Pueblito de Playa Miramar Board Meeting

February 6, 2008 1400hrs

In attendance: President, Greg Parkinson, Vice President, Dana Duncan, Treasurer, Quinn Hutchinson, Member at Large, Bill Calvert and Secretary, Michelle Burris

No Agenda

There was a general discussion regarding construction of homes on the beach.  Dana Duncan stated that he was told by his contractor that his building is legal.  He said that he believes his building is in compliance.  Javier Copca, Administrator, 638,384-0127, was supposed to have handled it.  Item tabled until Javier can report on the issue when he joins the Board at 1500hrs.

Bill Calvert advised that he approved the plans for construction of the Doehrman home.  Bill believes they have also obtained a building permit. 

One of the problems with people who do not adhere to the section of the By-Laws and Rules that deals with construction is that the By-Laws and Rules do not have remedies for violations.  For instance the By-laws and Rules state that you can not build over 26’ and must have proper set-backs however the section of By-Laws and Rules that calls out remedies only mentions Section 5 and not Section 6 where construction is addressed.

Michelle Burris read an email sent to Quinn’s son in law from one of the people from Los Conches Federal Zone Committee regarding action taken against Los Conches homeowners.   It is a confidential communication but the information is serious and needs to be broadcast to the membership.  Greg and Quinn will compile the information and post the information on the website and will bring it to the next HOA meeting.

1500 hrs:  Javier joined the group.  

· He advised that Saul Lopez, city inspector, said that he checked 2 constructions.  He said one was okay and one was 3” over.  Javier said the inspector said that for 3” it was okay.  

· Dana advised that Fabian said that the inspector checked other buildings and that 5 were not in compliance.  

· Javier also advised that one building was being built with no permits.  It is believed that it is Halbart residence.  The inspector stopped the building. 

· Javier does not know whose building was over or if Dana Duncan’s building was checked or not but will check with Saul Lopez and let the Board know.

Javier is having a problem getting a portable bathroom for the guards.  Dana pointed out that there are portable bathrooms at the Mayan Palace guard gates.  Javier will check with that company to see if he can get one bought out.

Discussion regarding the city told him that our By-Laws and Rules are not legal.  The city wants the Board to redo the By-Laws and Rules to make them comply with the Mx laws.  Javier recommends that the HOA take care of this matter.  It is something that should go to the HOA meeting.  He suggests that the HOA uses the city attorney for the By-Laws and Rules.

Javier advised that the guard’s hours are: Goyo 8am to 4pm, Fabian 4pm to midnight.  Bill stated that the guards are not doing their jobs.  Fabians son sometimes shows up for Fabian and Javier stated that this is legal.  Dana is going to pick up a time-clock for the guards to clock in and out.  Greg mentioned that the guards seem disgruntled. Quinn stated that he thinks the guards are no better or worse than ever.  Quads were discussed.  Dana mentioned that it is useless to get new quads until there is a place to park them.  There was a discussion of purchasing a cargo unit to park them and where.  Dana suggested that if the HOA obtain a cargo unit that it can be parked on Keith Rowley’s lot, next to the new road in Miramar Beachside (Miramar North).  Michelle suggested based on the guards currently using the bathroom in the house on the west side of the road (belongs to an Ejido) that the HOA pay the $25.00 fee to that homeowner (same as renting a portable unit) for the guards to use their bathroom.  Also if the cargo unit was parked next to the house it would be better security.  This is something that can be addressed at the HOA meeting.  Greg made a motion that Dana buy a cargo container if it can be purchased for $2,000.00 or under.  Quinn seconded.  Unanimously passed.

If there is a problem within Miramar anyone should call Javier, on his cell, 638-384-0127 from a cell phone, 044-638-3840127 from a house phone, 011-52-1-638-384-0127 from the U.S.  If it an administration problem, like security not on duty when they should be, he will deal with it.  If it is a police problem he will call the police.  Please know your lot number when you call.

Dana advised that there is no Association for Beachside Miramar.  He does not know if there are By-Laws and Rules.  Dana advised that he is looking at purchasing a lot there.  However the owners are willing to participate in security, trash, and road costs.  The option is that the new homeowners will just use the roads as they are city roads.  They may join in a Road Maintenance Agreement that also carries trash and security as part of it.  This is something that can be discussed at the HOA meeting.  Michelle will research this issue.

Greg asked the Board to notify him if they contact Javier.  He would like to be in the loop regarding issues.  If it is a legal issue to be sure and let him know since it his responsibility.

Monroe told Javier that he did not think he should be involved because his partner is handling similar North Beach problems.  Javier does not know the partner.  He wants $500.00 up front and $250.00 an hour.  There was discussion regarding who to use to find out what our legal rights are.  Greg stated he is going to make an appointment with Monroe.  Michelle advised that she has a meeting with Jorge Unger regarding several of the same issues and suggested that Greg or any other member join the meeting. 

Greg asked for opinions about the budget. Bill stated that we need to prepare some information regarding our needs and to let the membership know.  This does not allow for any contingency, legal fees for special projects like revising By-Laws and Rules, road easement research, security improvement.  Greg and Quinn will work on a new budget.  Bill, Quinn and Dana will work on the budget.

Dana brought up the need for a date for the next meeting. Greg said he would go this weekend and get a couple of possible dates from the Desert Oasis and decide the following week on a date and time.

1720hrs. Wes Burris gave the Board a Utility Committee report.   He stated that he has met with the Mayan Palace who wants to talk with the Miramar people about their potential hooking up to the electricity.  Wes, Javier and Greg have an appointment with the engineers on 2/7/8 to further research the issue.

1720 hrs.  Quinn had a meeting so had to leave the meeting.

1735hrs. Bob Hension joined the meeting.  He stated that he has an issue with the Emergency Assessment.  He does not believe the assessment is legal.  All assessments require a vote from the membership.  He stated that the assessment was for road repair and quads.  The fact that there was no vote opens us to a potential problem.  If this Board does this it sets a precedence for future Boards.  No Board should have the power to assess without a vote.  If necessary he will obtain legal opinions.  There was discussion about the reasoning for assessments and how the By-Laws and Rules have put the Emergency Assessment in the wrong place.  It is unreasonable to expect to have a full membership vote, which could take months, if you have an emergency need.  The Board knows that the remedy is to correct the By-Laws and Rules but the need was immediate.  A certain amount of reasonableness must be measured by this Board and that is what happened with the Assessment when the Board learned that we did not have enough money to improve the roads, deal with security issues and potentially deal with any other issues that might come up.   

Meeting ended at 1815hrs.

